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Ancient capital of England
Population 35,000

Voted best city in 2006 (Channel 4)
Winchester Cathedral is the main attraction




Established in 1993 — Visitors’ Centre
opened

Cathedral Shop and Cafée

Main aims

— Welcome / Hospitality / Long-term income stream
to Chapter

Cathedral Shop and e-commerce site

Cathedral Café, Woodhouse Suite and
Undercroft, Priors Hall, Garden marquees

Events and Concerts
Box Office and ticketing



City struggling
— West Quay / Festival Place
— road works and gas pipe works

Footfall declining
WCEL business affected at seasonal times
City Centre management?




Christmas Market and Ice Rink

positioned adjacent to historic
Cathedral

Reason for visiting Winchester at
seasonal time

Internal funding and support from
City Council (£15k enabling grant)

Agreed Feb / March ‘06 — resource
ISsue



Christmas Market

» Dec 1stto 10t (10 days)
» 40 chalets
» Inner Close

Ice Rink

» Dec 1stto Jan 7t

» Robin Cousins Entertainment
Ltd (100%)

» Café on Ice — WCEL catering



’*‘Christmas 2006 - Results
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Christmas 2007

Christmas Market

» Nov 30t to Dec 16" (17 days)
» 80 chalets

» Maintain quality standard

» WCEL involvement/chalets

Ice Rink

» Larger (increased capacity)
» New online ticketing system
» 60/40 partnership with RCE
» Ambiance
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Christmas in Winchester

» Coherent publication
promoting all the City has to
offer




*’*‘ Christmas 2007 - Result *%
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ChrIStmaS 2007 ReSU"Z (continued)
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Fine Food and Wine Show — May




Christmas 2008




Considerations

Have fun! And don’t forget...




...toilets and rubbish!
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