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           Eton Dorney Corridor 
Purpose of the Strategy and Action Plan


To achieve an uplift in tourism and culture income to the Dorney Corridor for the nine- year period around the Games (2008 – 2016), to ensure that the Games held at Eton Dorney Lake are a success and that visitors to the Games have the best possible experience through every stage of the visitor journey

Objectives:

· The Dorney Corridor to be further recognised as an international short breaks and business tourism destination.

· To maximise the number of domestic visitors to the Games who visit and/or stay in the Dorney Corridor, encouraging them to stay longer, spend more money and come back again.

· To construct new, high quality hotels, including “destination hotels” in areas that have been identified as having a sustainable business case for increase in accommodation stock. In parallel, to increase the stock of quality assured and accessible accommodation.
· To improve the quality of the Dorney Corridor’s welcome to visitors with an increase in the number of tourism businesses attending a ‘Windsor Welcomes’ excellence training programme and/or Welcome Host by 2012.

· To build the VFR market by increasing Dorney Corridor residents’ awareness of, and regular attendance at, tourism venues in the area by 2012, building on the power of word of mouth.

· To expand the Destination Management System with e-commerce, accommodation, events and transport by 2010 with full integration into Englandnet.

· To create a research model to better measure, capture and inform a stronger performing Eton Dorney Corridor  tourism industry. 
· To increase business tourism pre and post the Games.

· To ensure that the tourism sector is left with a tangible legacy post 2012.
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Action
· Working with VisitBritain to use the run up period and aftermath of the Games, and the focus this will naturally bring to bear on London and South East in particular, to promote Dorney Corridor’s ‘offer’ to new audiences – including new geographic and demographic markets.

· Investigating hosting some of the 30,000 plus journalists attending the 2012 Games.

· Raising the awareness of Dorney Corridor’s tourism offer through a targeted UK campaign, particularly focusing on Londoners.

· Working with Dorney Corridor visitor attractions, accommodation and transport operators, to package and then promote offers to the target markets during the build up to and during the Games.

· Using existing research and commissioning new research to establish a feasibility study on the development of quality and accessible accommodation across the Dorney Corridor and beyond into Buckinghamshire and Berkshire, and promote the identified opportunities to appropriate investors.

· Working with partners, including Business Link, Tourism South East and the Dorney Corridor Skills and Training Sectoral task group, to develop and provide a programme accelerating improvements in welcome, quality and skills within the Dorney Corridor’s tourism economy.

· Re-launching RBWM’s Advantage Weekend across the Dorney Corridor, growing it every year to support the VFR market.

· Using 2012 as a focal year and immovable deadline to expand the Destination Management System for the Dorney Corridor’s tourism partners supported by an e-marketing programme.  
· Developing a research programme, based on models used successfully elsewhere in the UK.

· Working with industry partners to grow the business tourism market.
[image: image3.emf]
