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Gatwick Corridor

Purpose of the strategy and action plan
To secure the maximum impact on the visitor economy and the cultural life of the Gatwick Corridor
Objectives

· To maximise the regional, national and international profile of the Gatwick Corridor 

· To maximise the potential of Gatwick Airport and other transport links as “Gateway to the Games” to drive development of the visitor economy and promotion of the Gatwick Diamond as a business location

· To secure an increase in overall visitor numbers, particularly for short breaks, visiting friends and relatives (VFR) and business visitor economy

· To prepare and deliver a cultural festival in the Gatwick Corridor to match and contribute to the national Cultural Olympiad

Action

· Building on Gatwick and existing transport links and securing improvements where possible

· Building on the existing visitor economy offer and making the most of the heritage and cultural attractions of the Corridor

· Driving up profile, awareness and publicity

· Piggy-backing on regional and national visitor economy and publicity initiatives

· Making links between cultural activity and business

· Supporting smaller businesses in the visitor economy sector so they can benefit from the increase in visitor numbers

Issues 
	Transport
	Visitor economy
	Culture

	· Exploiting the passenger flow though Gatwick to promote the Corridor

· Car parking 

· Green travel issues

· Infrastructure improvements
	· Getting maximum profile

· Developing the business visitor economy offer

· Supporting SMEs to develop itineraries

· Improving the quality of the offer

· Skills
	· Engagement of young people

· Link to trade opportunities

· Opportunities for involvement of the whole population in one form or another

· Linking to key national milestones
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The area
The Gatwick Corridor stretches from South London in the north to Brighton and coastal West Sussex in the South; from East Grinstead to Horsham. It spans three counties, a unitary authority and 14 districts.  For a full list of principal towns and urban centres see online document) 
Outside the urban centres there are a number of areas of outstanding natural beauty such as the North Downs, Sussex Weald and South Downs.

The partners
Partners include local authorities, regional agencies, business, economic and education partnerships. For a full list of partners see online document) 
Approach

The approach to developing and getting agreement to the strategy and action plan will be as follows:

· Consultation with partners – to allow key themes and priorities to be identified
· Compilation of existing activity from across all partners –  identifying gaps for further development and opportunities to be exploited

Funding 
Expenditure would be incurred on:

· Marketing and promotion of the area to Olympic and Paralympic visitors, highlighting the proximity to the games

· Linking to ESF and other European Projects

· Enhancing the Visitor Offer through initiatives with accommodation providers and attractions 

· Promoting the value of local foods and products

· Developing the offer for cultural and heritage opportunities

· Developing ways for all Local Authorities to work on the action plan and implement
The Way Forward

An overall approach will be agreed, with clear themes and priorities. This will be within the framework of the overall SEEDA Olympic strategy and the West Sussex Action Plan for the Olympics. Specific actions under each theme and priorities identified will be agreed, with lead responsibility allocated. Ongoing project management will be provided by West Sussex County Council.
The first meeting of the Gatwick Corridor Group will take place on April 2 2008.  At that meeting the group will decide the way forward including their name.
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