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Monitoring and Evaluation 

Continuous monitoring and evaluation of progress will be conducted through annual progress reports, which form 
the third part of the overall plan, Go!

Go! 2008, Go! 2009, and annual progress reports thereafter will detail the progress made on each of the objectives.

Full evaluation of the results obtained for our joint investment is scheduled in two phases in 2013 and 2016.

Translating Strategy into Action Plans

As the Plans are developed for each of the Actions (VE1 to VE12) identified above, they will be added as inserts 
to this folder and to the website.

These action plans are likely to develop at different speeds over the course of the next year. To check progress, 
follow the web links where they appear for the latest version of each action plan.

Destinations that hosted the Olympics 
achieved average tourism growth 
rates that exceeded the global rate by 
2.3% in the four years leading up to 
the Games and 2.2% in the four years 
following the Games. ”

“
Kurt Janson
Review and Analysis of Tourism to Previous 
Olympic Destinations. Lessons and Implications
for London 2012. (Report sponsored by Travelodge.)



Get Set is the second in a series of 3 important documents - On Your Marks…Get Set…Go!  The 
purpose of Get Set… is to convert the analysis and conclusions from the On Your Marks analysis 
and strategy into a set of action plans for the period 2008 to 2016, in order to realise the 
potential earnings to the region of £1billion from the Games.

The purpose of On Your Marks was to “Determine our strategy to optimise the opportunities for 
the visitor economy that are presented to us by the 2012 Games.” It was the first in a series of 3 
documents and the post-announcement, exploratory phase of the planning process.  Get Set... 
lays out the Action Plans.

Optimising the 2012 Olympic and Paralympic
Games Tourism Opportunity for the South East

Phase Two: Get Set…
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An Outline Strategy for the Visitor Economy
Sector in the South East of England – 
the first of a three-phase approach

In partnership with the Visitor Economy
Working Group of the South East Partnership
for 2012

Phase One: On Your Marks…
Phase Two: Get Set…
Phase Three: Go!

Useful Links:

National
VisitBritain 
www.visitbritain.com

Department of Culture, Media 
and Sport
www.culture.gov.uk

London Organising Committee for 
the Olympic Games (LOCOG)
www.olympic.org/uk/games/london

Olympic Delivery Authority
www.alastinglegacy.co.uk

British Olympics Association
www.olympics.org.uk

International Olympic Committee
www.olympics.org.uk

London 2012 Business Centre
www.london2012.com/business

Arts Council
www.artscouncil.org.uk

Sport England
www.sportengland.org.uk

English Heritage
www.english-heritage.org.uk       

London
Visit London 
www.visitlondon.com                                               

London Development Agency 
www.lda.gov.uk               

London 2012 
www.london2012.com

South East
Tourism South East 
www.visitsoutheastengland.com

SEEDA 
www.seeda.co.uk

Sport England South East 
www.sportengland.org/southeast

MLA South East 
www.mlasoutheast.org.uk

South East Cultural Observatory 
www.seco.org.uk

Culture South East
www.culturesoutheast.org.uk

South East Business Link 
www.businesslinksoutheast.co.uk

Screen South East 
www.screensoutheast.org

For a full version of On Your Marks... The action plans for 
Get Set... and the latest Go! report, visit Tourism South East 
website at www.industry.visitsoutheastengland.com 
or communications@tourismse.com




