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Get Set…   Objective Four - VE9

Skills and Welcome

In 2012 the UK will host visitors from around the globe and if the South East is to capitalise on this unique opportunity, it will need to ensure that the Games leave a sustainable legacy in terms of skills, employment and business success.   Eton Dorney will be the venue for the canoeing and rowing, but the opportunity is region-wide. However to achieve this lasting legacy it will be necessary for tourism, leisure and hospitality businesses to offer genuinely world-class welcome and exemplary standards of customer service on a consistent basis in the years leading up to 2012.   World-class performance will require world class skills and world class service.   Anything less will not be good enough.    

Action Plan:

· Adopt the internationally known Welcome to Excellence suite of customer care courses and accelerate participation amongst tourism businesses across the South East
· Achieve the participation of 20,000 front line people between now and 2012 and double the number of businesses accredited for their commitment to customer care
· Enhance the quality of welcome to the region’s ports of entry and on travel networks by concentrating customer care programmes in those areas 
· With SEEDA funding create a new and innovative programme of sector-specific 2012 related customer care skills development programmes aimed at owner/proprietors/managers and supervisors, under the banner of Hosting the World™
· Pilot new Hosting the World™ programmes across the Eton Dorney Corridor starting on 1st May 2008 and involving over 100 businesses
· Produce a related 2012 skills and tourism training business support pack 
· Roll-out 2012 Hosting the World™  programmes across the South East region starting in 2012 
It’s already happening …….

· Participation in Welcome to Excellence courses in the South East is already running at around 3,000 per annum
· Funding has been secured from SEEDA for the Hosting the World™ training programme and work has begun on the development of module
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